DEPARTMENT OF THE ARMY
HEADQUARTERS, U.S. ARMY ALASKA
600 RICHARDSON DRIVE # 5000
FORT RICHARDSON. ALASKA 995054000

REPLY TO
ATTENTION OF

MEMORANDUM COF AGREEMENT
BETWEEN
THE UN TED STATES ARWY ALASKA
AND
THE NATI ONAL PARK SERVI CE

SUBJECT: Logi stical Air Support for Placenent and Extraction of the National
Park Service Medical / Rescue Canp on Munt MKinl ey

1. Purpose. To clearly delineate the roles, responsibilities, and
rel ati onshi p concerni ng USARAK support to the NPS placenent and extraction of
a nmedical/rescue canmp on M. MKkinley each clinbing season.

2. Ref er ences.

a. DODI 4000.19, Subject: Interservice and Intragovernmental  Support,
dated 9 Aug 95.

b. AR 500-2, Search and Rescue {SAR) Q(perations, 15 Jan 1980.
¢c. United States Arny Al aska Regul ation 525-4, 31 Jan 1998.

3. Problem Commands/instal | ati ons providi ng SAR assi stance nust absorb
costs incurred in SAR operations wthin existing funds. The placement of the
nedi cal /rescue canp does not fall within the explanation of, nor the types of
SAR nissions specified in AR 500-2. USARAK will continue to be faced with
decreasing financial resources for Mssion Essential Task List (METL) training
and m ssion acconpl i shment and can no |onger fully absorb the cost of this

m ssi on.

4. Scope. This agreenment is limted to the specific topic of USARAK

| ogi stical air support to the NPS for placenment and extraction of the

medi cal /rescue camp on Munt Mkinley. It does not address search and rescue
operations conducted in support of the National Search and Rescue Pl an.

5 Understandi ngs, agreements, support and resource needs.
a. Ceneral. This m ssion/operation provides a training opportunity in
support of SAR not only for nountain clinber rescue at Denali, but for

activities in support of the National Search and Rescue Plan such as in the
event of a civilian airliner mshap in high altitude nmountains. There is also
the opportunity for Arny helicopter flight crews and ground rescue personnel
totrain on other NPS lands in Al aska which is a significant asset. These
opportunities would not be available without this rmutual service exchange.
This relationship still has the Arny paying 87% of the cost of this operation.

h.  USARAK

(1) Through the Hgh Atitude Rescue Team support the placenent
and extraction of the NPS nedical/rescue canp. Transport the canmp from
Tal keetna to the 14,200' basin on the West Buttress of Mount MKinley each
spring (generally early My). Transport aviation fuel and supplies to the | ow
base canp located at the Kahiltna d acier approxinately @ 7,000 feet.
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Transport the canp back to Tal keetna at the end of the nountaineering season
(generally early July).

(2) Plan for transporting equipnment weighing approximtely 2,400

pounds. Due to safety factors this operation usually calls for the use of two
CH47  helicopters. Plan for the transport of five (5) NPS personnel who
assist in loading/unloading of equipnent. Provide for transportation of

aut horized National Park Service (NPS) personnel conducting SAR/HART rel ated
operations on a recurring basis. This negates the necessity for the
generation of individual Invitational Travel O ders.

(3) Provide flying hours as available and within m ssion
constraints. As appropriate, provide recomrendati ons and suggestions to the
NPS which wll reduce costs for NPS operations.

(4) Develop an Interservice Support Agreenent (ISA) to incorporate
the provisions of this MA and nore specifically docunent the financial
provisions of this recurring support.

{5) USARAK will coordinate with the appropriate Park
Superintendant for major training events in support of HART m ssions.

c. NPS

(1) Provide to B Conpany, 4-123 Aviation Battalion by 1 March of
each year a detail ed operation plan and novenment schedul e consisting of type
and weight of cargo, and nunber of passengers to be transported to the | ow and
high base canps. This plan will include approximate dates for installation
and removal of those canps. Pl an and schedul e novenent of the canp that
maxi m zes the capabilities and use of the helicopters.

(2) Provide personnel at transport sites for loading and unloading
of nedi cal /rescue canp under the supervision of the aircraft Cew Chief/Load
Mast er .

(3) Provide to B Conpany, 4-123 Aviation Battalion, a list of NPS
aut hori zed personnel for SAR transport prior to the clinbing season. Update
this list as required.

(4) Contract or reinburse USARAK for contracted support costs
[food and | odging] to support train-up and canp enpl acenent. Contract or
rei mburse USARAK for the fuel cost differential (difference between mlitary
fuel cost and the civilian fuel purchased in Tal keetna). This subparagraph of
the MOA is effective beginning 1 Jan, 2001.

{5) Provide Arny units and activities access to NPS lands in
Al aska for training Cold Region Test Center (CRTC)/Northern Warfare Training
Center (NWTC)/High Altitude Rescue Team (HART) personnel in high altitude
operation. This does not constitute blanket authorization. The NPS grants
authority for US Arny helicopter training and | anding on NPS | ands in support
of HART nissions.
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6. Effective date. This agreenent is effective as of the date of the final
signatory. Mdify the agreenent at any tinme by nmutual consent. Either party

may termnate the agreenent/relationship with 180 days witten notice to the
ot her.

DEPT
ARWY

THE ARWY
ASKA (USARAK)

P

NHY G SIEAGALL
onel, U.S. Army

puty Commander

907) 353-6680

oF
AL

nonm

u.
u.

'\UO
oéx'?

paTe: 7 /Zf/ld‘?)/’

U S. DEPT OF THE | NTERI OR
NATI ONAL PARK SERVI CE

ﬂé&’/é [57 ’I’W//W/

RALPH TINGEY INSKI

Associ ate Regi onal D rect or Regitn : Contracting Officer
Nati onal Park Service National Park Service
(907) 257-2684 (907) 257-2610

DATE: ’7/| /i 2‘/ 2000 DATE: ISP 2000




